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Fall 2003

Instructor:

Dr. Mark P. Sena

Office:

506 Schott

Office Hours:

MTW 4-6pm or by appt.

Contact

Information:

senJ)@xu.edu (513)745-3296

Course Description
Modern business processes must make efficient use of resources, be effective in
meeting growing customer demands and be readily adaptable to changes in the
environment. Thisclass is designed to provide managers with the tools needed to
improve the vital functions of information gathering, processing and sharing. The focus
is on the application of IT to automate, streamline, reengineer and integrate business
processes. A significant portion of this class is devoted to managerial decision-making
and case studies as well as an applied project. Both the challenges and potential
benefits of developing effective business processes and systems are emphasized.
Because this course explores foundational business processes and information systems,
it is highly integrative and will link closely to the other courses in the MBA program:

:;- Implementing information systems requires addressing thorny ethical and Le.ggl
issues such as protection of intellectual property, security of corporate
information from competitors, and privacy of sensitive employee information.
:;- Because the majority of businesses now rely heavily on information systems for
their accountina and management control processes, you will see many
synergies with this course as well as with finance.
:;- And the very behavior of managers and employees within an organization

http://staff.xu.edul-senalinf0903/

syl.htm

9/2/2003

Syllabus

Page 20f7

influences, and is influenced by, its information systems: installing an ISchanges the
associated business processes, changes the flow of crucial information, and
therefore changes incentives, the decision-making hierarchy, and the power
structure.
';;- Quantitative and strategic analysis are largely enabled by the business
processes and systems explored in this class.
Thiscourse will provide a bridge to topics in future modules as well, since marketing
functions and economic analysis rely heavily on information systems applications.
Many organizations are spending huge sums on enterprise-wide information
systems that integrate most business functions.
We'll learn about these topics through readings, cases and class discussions, on-line
explorations, and an in-depth team project. The breadth and complexity of topics
covered in this course makes it very challenging. However, all business managers in
the 21st century must be literate with the technology, its application,
implementation and use in the business environment.

Primary Course Objectives

';;- Become familiar with the wide range of business processes that must be
effectively managed for success.
';;- Understand the many types of information systems supporting business
processes, and the specific ways they can improve responsiveness and
productivity for particular processes.
';;- Understand the potential pitfalls of information systems in both application
implementation.
~

and

Understand how information systems influence business functions such as
accounting, finance, marketing, human resources, manufacturing, as well as
the structure of organizations and the behavior of employees.

Williams College of BusinessMission

"We educate students of business, enabling them to improve organizations and
society, consistent with the Jesuit tradition"
How this course relates to this mission

Technology has had a major impact on nearly every organization and on society at
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large. The course will critically examine these impacts via case analyses, readings on
current topics, and in-depth discussions about the social issuesof technology and the
Internet.
Course Materials
Required Texts: (no textbook required)

Case Studies available at Study.net:

Other Articles:

See course home page for links articles throughout the term.
Grading

+
+
+
+

Participation / Case Analyses 40%
Information Systems Project Write-Up and Presentation 20%
Research Paper 20%
Exam 20%

Failure to complete any of these deliverables will result in either a grade of
incomplete (see university catalog for when this is appropriate) or a fail. A brief
description of these assignments is given below; we will discuss them further in
class together.

Gradino Scale
Overall Avg.
94-100
90-93
87-89
83-86

letter Grade
A
AB+

80-82

B-

77-79

C+

73-76
70-72
60-69

CD

59&below

F
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Research Paper:
You will be expected to write a paper that is of publishable quality as a major
part of your grade in this class. Thisis an information systems paper. It is not
possible to pass this class unless the effort that you make on the paper is
exceptional. Therefore. waiting to the last minute will assure you of taking this
class again. To ensure that you do not wait until the last minute, the paper
abstract is due at the mid-term of the Semester. The abstract must be well
thought out and demonstrate a contribution to the literature.

Given that this work is not to be a book report, you must be able to answer the
following questions with your abstract: 1) what am I saying that is both new and
different and, 2) what is my contribution to the literature. If you are unable to
answer both of these questions, you do not have a viable paper topic. The only
way to answer these questions is be doing a VERYthorough literature search for
your particular topic. Paper MUSTbe turned in on time. Failure to do so will result
in a letter grade deduction per day.
It is suggested that you obtain articles from several issues of the journal
Inf()rmation Systems MC:JQqgsWJeDt.
These articles will prove to be an invaluable
help in structuring your research paper.
The instructor is more than willing to spend time helping the students develop
their abstracts. Please note that you should use no fewer than 10 references.
Plagiarism:
Plagiarism will cause the grade on any written assignment to be zero (0).
Generally speaking, plagiarism should be considered the copying of more than
three words in succession from the material being used, without placing the
words in quotation marks. Since the written projects in this course are designed
to focus on summarizing and discussing other peoples' materials, the
assignments should include very few exact quotes.

Information System Write-up and Presentation

Students will work in small teams (3-4 people) throughout the course on a
business research project. Teams will select an actual information system within
a company to research. The project will describe the information systems
purpose, inputs, outputs, and the various business processes that are affected.
The project should also specify (in as much detail as possible) who uses the
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information/output from the information system, how and for what purpose.
Please include a discussion of the system's drawbacks (or areas for potential
improvement) as well as its advantages.
Team members and projects will be selected by students. I will have discussion
board forums devoted to group signup.
Students will write a paper and lead an online presentations of their research
projects in class; presentations should be about 20 minutes in length followed by
a question and answer period.
The project topic outline must be submitted to the professor for approval. Each
research team is responsible for choosing a research project; projects related to
work experience are strongly encouraged but be sensitive to company data
contidentiality. Research projects should represent the students' best effort in
academic and business research and writing. Plagiarism is illegal and not
tolerated so be careful to correctly cite and provide references for the sources
you use.
Case Analysis and Participation
Students must thoroughly analyze each case and articles prior to class in order
to ensure a rich and fruitful discussion. To that end, each student is to prepare a
one-page typed, detailed case analysis. These must be posted using
Blackboard's digital dropbox prior to the online meeting. Thiscase analysis
should contain, at a minimum, the "right questions" to be addressed (as
described in "An Introduction to the Case Method." ) In addition, please see the
section titled "How to Prepare A Case" on page 2 of HBSNote: 9-376-241
"Learning with the Case Method." Thisnote provides additional information that
your cases analysis should contain. An overall theme that you will find helpful is
the section titled "How You Can Get The Most Out Of The Case Process" on
page 4 of HBSNote: 9-376-241 "Learning with the Case Method."
Participation will also be based on contributions to discussion forums
throughout the term. There will be forums devoted to each week's
discussion topic, each case study, various "issues"related to technology or
the Internet, and other subjects.
In both online meetings and forums, contributions will be based on both
quality and quantity of messages. In addition, Blackboard tracks all user
"hits", so you will also be assessed on whether you read other posts.
Exam
An exam will be posted in Blackboard on the scheduled exam week. A
window of time will be given for students to take the exam (for example, I
may give you from Friday afternoon until the following Wednesday
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evening). Students will log onto Blackboard and follow the link to the
exam. Exams will be "open book" but they will also be timed (you may only
1 1/2 hours to complete the exam), so students must be organized and
prepared. Exams will primarily cover weekly readings (those that precede
each case). While the exam will not explicitly refer to facts in case studies,
students may wish to use incidents in the cases to illustrate their answers.
Blackboard's exam feature is relatively easy to use. However, it is very
important that you complete the exam in one session without closing your
browser or allowing your Internet connection to time-out.

Attendance

Policy

Students are expected to attend every online meeting and also participate in
discussion boards. It is each student's responsibility to ensure that they are able
to connect to Blackboard and the course's virtual classroom. Technical or
security problems will not be considered excused absences.
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After the first week of class, any online meeting that is missed must be offset by a
four-page case analysis (instead of the usual one-page requirement). If you
miss one of the last two weeks of class (the student presentations), you will need
to submit a 3-page (single spaced, 12 font, Times New Roman, default margins)
analysis on one of the ITsocial issuestopics listed in the discussion boards. These
"make-up" papers would be due on Friday of the week of the missed meeting .
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